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A professional evaluation system

based on the Stronge Evaluation model

One-Day SLOs Agenda

8:00 —8:30 a.m.
e Registration and Snack

8:30-10:15a.m.
e Guidebook Updates (30 minutes)
e SMART Goal Process (45 minutes)
e Assessment Considerations: Examples of assessments — Guidelines for

Assessments — What will you use for your baseline SLOs assessment? (30
minutes)

10:15-10:30 a.m.
e Break

10:30 a.m. - 12:15 p.m.
e SLOs Examples Other States (30 minutes)
e Writing SLOs — scenarios (60 minutes)
e Process SLOs Scenarios (15 minutes)

12:15-1:00 p.m.
e Lunch on your own!

1:00 —1:45 p.m.
e OASYS SLOs Select and Approval Process (15 minutes)
e DPI SLOs Must Knows (30 minutes)

1:45-2:00 p.m.
e Break

2:00 - 3:00 p.m.
e Evaluate SLOs based on SMART Criterion (30 minutes)
e OASYS SLOs Scoring and Reporting (15 minutes)
e Summary of Day & Feedback (15 minutes)



